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Narrative final report 
 

1. General information 

 

Date of remittance:    September 30th 2014 

Title of the project:    Women’s Center 2014 

Project Period:   January 1st – August 31st 2014 

Name of the organisation:  Foundation “Lara” / 

Organizacija zena LARA 

Visiting address:    Beogradska 38, 76 300 Bijeljina 

Postal address:  Beogradska 38, 76 300 Bijeljina 

E-mail to organisation:   ngo.lara@teol.net  

Web site:     www.fondacijalara.com  

The accuracy of the final narrative report and the financial report shall be attested by 

authorized signatories of the organization and/or the project contact person 

1. Project contact person:   2. Authorized person: 

Responsible for the implementation Legal right to sign for the 

organisation 

Mara Radovanovic Radmila Zigic 

Signature:   Signature:  

E-mail: ngo.lara@teol.net  E-mail: radazigic@yahoo.com 

Phone number: +387 65 961 871  Phone number: +387 65 961 870 

Project funding in SEK: 254112 

mailto:ngo.lara@teol.net
http://www.fondacijalara.com/
mailto:ngo.lara@teol.net
mailto:radazigic@yahoo.com
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NARRATIVE FINAL REPORT 

1. Short summary of the project 

Write a short summary of the project; focus on achievements (approximately 

half a page).  

Women’s Center was a place where the process of reconciliation in our area started.  

Women who were included in Center’s activities made a big impact on our local 

authorities and citizens, and result was that our City (Bijeljina), from the most 

“closed” local community for process of returning refugees, has grown the most 

“open” Municipality/City. Through the project we implemented in 2014 we wanted to 

enhance the process of reconciliation in a way that we educated women who visit our 

Centre and empower them to become informal network of peace-building activists.  

We also wanted to break silence about war crimes committed in Bijeljina by 

informing citizens about completed and current trials for war crimes.   

To reach these results, we organized three seminars for women activists, made a 

report about war crimes committed in Bijeljina, presented it on the public debate, 

and organized media coverage for all the project activities.  

2. Situation analysis 
Describe the political, economical and social changes in the actual context 

since your project started and how it has affected you project?  

The political situation remained the same as described it in the background of our 

Project.  In the reporting period, two events occurred, which had impact on our 

Project.   

The first event was demonstrations/unrest of BiH citizens against the Government, 

which started in February, first in Tuzla and later, some other towns.  Group of 

people dissatisfied with work of authorities tried to organize the same in Bijeljina, 

however, they were stopped by group of young, violent boys who declared themselves 

as “anti-demonstrators”.  It was obvious that this group of hooligans was prepared 

and well paid, ready to brake any kind of resistance. The way they acted had impact 

on citizens, frightening them and showing that it is not “healthy” to express their 

opinions in public.  It was the reason why we did not insist on opening public 

discussion on our Facebook page, because it would be counter-productive.   

The second problem we faced was catastrophic floods in our area, which happened in 

May this year.  About 7,000 people had to leave their houses and was temporarily 

placed in school buildings.  Our Safe house was also under water, and we had to 

displace the beneficiaries who were there and find substitute place for them.  All 

employees of “Lara” was working every day on cleaning, assisting in recovering from 

flood damages, and distributing humanitarian packages.  In this occasion we became 
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aware of the fact how many friends “Lara” has, because humanitarian aid was coming 

from many places (Sarajevo, Bihac, Tuzla, Banja Luka, Ljubljana, Trebinje).  Since we 

spent more than two months in dealing with floods and recovering damage they left 

behind, we had to postpone all our regular activities, and returned to the ordinary 

schedule in July and August.   

3. Results1 
3.1 Assessments of activities and outputs 

Please list all the activities in line with the application; reason for 
modification for planned activities, problems – including delay, 
cancellation, postponement of activities – which have arisen and how they 
have been addressed 
Describe the outputs, both qualitative and quantitative 

The project objective was: 

Women from Bijeljina region are empowered to deal with the past  

Specific objectives were: 

1. Informal local network of peace activists is created 

2. General public is informed about completed and current trials for war crimes 

committed in Bijeljina 

3.1.1 In order to reach the first specific objective we organized three seminars for 

women.   

1) The first seminar was held on March 29th, in Ethno village “Stanisici”, with topic 

“Peace activism”.  Lecturers were Ms. Tamara Smidling and Ms. Cvijeta Novakovic, 

both from Sarajevo.  Participants were 28 women (activists who participated in 

Women’s Wednesdays, women from political parties, journalists, women from NGOs 

established in divided communities (Janja, Brezovo Polje). 

2) The topic of our second seminar was “Importance of memorialisation and 

personalization of victims”.  We organized this seminar on June 14th, in Ethno village 

“Stanisici”.  Lecturers were Ms. Tamara Smidling and Ms. Aleksandra Letic.  On this 

seminar participated 25 women.   

3)  The third seminar we organized on July 19th, in the Cultural Center of the City, on 

topic “How to recongize hate speech”.  Lecturers were Mr. Enes Osmancevic, 

professor from Tuzla and Ms. Milkica Milojevic, journalist from Banja Luka.  There 

were 28 women participating in the seminar.  

Outputs: 

                                                           
1
 See GLOSSARY in separate document 
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81 women participated on seminars, and gained knowledge about importance of 

women’s activism, facing the past through memorialisation and personalization of 

victims, transitional justice, hate speech.  Since those women were from different 

backgrounds (women from politics, local NGOs, journalists), they had chance to 

share their knowledge with their working or party colleagues.  The most important is 

that some of participants were also women from divided communities (Janja, 

Brezovo Polje), Serbs and Bosniaks, and for them knowledge they gained through 

those seminars will be very important for building peace and reconciliation in their 

communities.  Some of them participated in two or all three seminars, and within 

number of 81 participants, we have 56 different women.  

For the second objective we had to inform general public about completed and 

current trials for war crimes committed in Bijeljina and that was done through 

following activities:    

3.1.2. Monitoring of trials 

From January 2014 our lawyers were monitoring the trials before the District Court 

in Bijeljina for camp Batkovic, which was located near Bijeljina.  At the same time, 

they collected data and documentation about current and completed trials for war 

crimes committed in Bijeljina.  From the collected materials, our solicitor Biljana 

Radulovic made the report about all trials for war crimes, which were processed 

before the Court in Bijeljina or other courts in charge (State Court of BiH, Cantonal 

Court in Tuzla, Special Court in Belgrade). 

3.1.3. Public debate 

We organized public debate in Bijeljina’s Cultural Center on August 29th 2014 on 

topic “Why the truth is important”.  On this debate, Radmila Zigic presented the 

Report of trials monitoring.  

Mr. Srdjan Puhalo, psychologist and activists from Banja Luka had presentation 

about importance of truth telling, stating how avoiding the truth can have negative 

impact on population.  He had many examples from our history, but also from recent 

happenings in Bosnia and Herzegovina.   

Mr. Mirsad Tokaca was talking about war victims from Bijeljina, and also presented 

“Bosnian book of Dead”.  Many participants wanted to know about their family 

members or friends who were victims of war, and Mirsad immediately found data 

about that person in his data base.  30 women participated on this meeting.  

3.1.4. Walk to commemorate the victims 

After the public debate, participants went to the bank of river Drina, where, during 

the war, victims who were killed in the town were thrown into the water.  The real 

number of these victims is not known for sure, but is estimated to approximately 50, 
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why participants of the walk throw 50 white roses in water of Drina to symbolize 

innocent people who were killed during the war.  

3.1.5. Media coverage and project visibility 

Before we started with project implementation, we made plan for media promotion.  

We contracted one local radio station (PAN radio) and one local TV station (TV 

ARENA) to follow all the project activities.  Radio station was obliged to announce 

each activity (three seminars and the public debate), send the journalist who will 

follow an activity, take statements from trainers and participants and broadcast 30 

minutes program about each activity.  A TV journalist was obliged to follow all 

activities, show it on the daily news of their station, and after completion of all 

activities, make 45 minutes TV program, and broadcast it twice within their program 

scheme.  

Additionally, prior to each activity, we use to send informative letter/media 

announcement to all local media and invite them to follow our activity.  This resulted 

that all the activities in the project had excellent media coverage, and general public 

was regularly informed about them.   

Outputs: 

30 women took part in public debate about importance of truth with two very 

competent lecturers.  They were also informed about trials for war crimes committed 

in Bijeljina.  They took part in commemorative walk and paid respect by throwing 50 

white roses in river Drina.  All citizens of our City had chance to be informed about 

these activities, since they were followed by most of  local media.  

3.2 Assessment of  outcomes 

What is your assessment of the results of the project? Include observations 

on the extent to which foreseen specific objective were met and whether 

the project has had any unforeseen positive or negative results. (Please 

quantify where possible; refer to monitoring log frame). 

 

3.2.1. Informal local network of peace activists is established.  It consist of 30 women 

who participated on our seminars and changed their attitudes regarding facing the 

past.  They have become aware of  the importance of peace-building and 

reconciliation.  They took part in public debate organized in Cultural Center and 

commemorative walk to river Drina. That occasion was the best sign of their 

improvement and empowerment gained through education.  Mirsad Tokaca, one of 

the lecturers in the public debate, wrote an e-mail to “Lara” and regarding 

participants, he wrote: “I was surprised with how much attention they followed the 

speeces, and the way they took part in discussion.  I have not, for a long time, 

participated on the meeting where the participants were so focused on what I was 

talking about”.  
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This informal network consist of women: 

 active in politics - three of them are presidents of women’s actives in their 

political parties: Anka Todorovic (SDS), Biljana Stajic (DNS) and Biljana 

Cvjetkovic (SPRS) 

 leaders of women’s NGOs in rural area: Hava Huremovic – Women’s 

association in Janja; Dubravka Suvira – “Victoria” in Brezovo Polje; Ajsa 

Kukuc – “Breza” in Brezovo Polje 

 female journalists: Mirsada Residovic (“Semberske novine”), Mirjana Tanasic 

(SRNA), Ljilja Lukic (PAN radio) 

 

3.2.2. General public is informed about completed and current trials for war crimes 

committed in Bijeljina 

 Report about trials was made and presented on public debate.  Five local TV 

stations took statements from Ms. Radmila Zigic, who was presenter of the 

Report and also from Mr. Tokacfa and Mr. Puhalo, and published it in their 

media.  

 30 women have shown in public their attitude to peace building and 

reconciliation by taking active part in public debate and commemorative walk 

to river Drina.  

 

3.3 Assessment of impact 

Have the assessments of the results from the outcome level contributed to 

result on the impact level? 

 

The assessment of results obviously contributed to result on the impact level, but it is 

not so visible now as it will be in future.  

 

4. Risks 

Please list potential risks that may have jeopardized the realization of some 

activities and explain how they have been tackled. Refer to log frame on risks, 

annex 4 if relevant, and submit a revised log frame for risks and risks 

assessment, highlighting the changes.  

1) Indifference and fear of women to participate in the project 

We avoided this risk by organizing first two seminars outside of our City, in Ethno 

village, where women felt more secure.  The last seminar and public debate we 

organized in the City, because we were sure that women are empowered enough to 

express their attitudes in public.  

2) The pressure and repression of the government 
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The manner in which local government acted during demonstrations in February 

(organizing anti-demonstrations) surprised us and forced to avoid discussion on 

the Facebook page.  

We managed to lease media space from the media in our project from the very 

beginning.  

3) Public and media indifference 

We avoided this risk by making a good plan for media promotion before we 

started project implementation, and by following that plan through entire project.  

5. Continuation 
Describe if the project will continue after this project: Are there any follow-up 

activities envisaged? What will ensure the sustainability of the project? 

 “Lara” will continue with activities on peace building, because we are now in much 

better position, since there is the informal network of women activists in our City.  

We had chance to put it on trial, when we invited women to go to Sarajevo on meeting 

we organized in the project “Peace with women’s face”.  We had 24 women who went 

to Sarajevo, and could have even more if we had more seats in the bus.  In addition, 

we won the media attention for peace activities and that trust will last.  

6. Lessons learned 
What has your organisation learned from the project and how has this 
learning been utilised and disseminated? 

 
Through this project, we learned a lot.  Firstly, we learned how important education 
is.  Some women  we have known for years, because they were our regular visitors, 
had their strong opinion about past (war years), and it seemed impossible to change 
it.  After their participation in seminars, gradually they changed their attitudes and 
became peace activists.  We also learned that it is possible to deal with any challenge, 
if we make good preparation.  
Most of women and girls, engaged in “Lara”, had chance to attend seminars. That was 
very beneficial to Organization, because we now have excellent human resources for 
peace building activities, and can carry on any kind of projects in that field.  

7. Relationships 
How would you assess the relationship between your organisation and 

local/national authorities, other relevant stakeholders in the context where the 

project took place? How has this relationship affected the project? 

The selection of participants who we invited to our activities was very careful, and we 

are sure that they will make a big impact on others in their surrounding or people 

they work with.  All trainers/lecturers who were engaged in this project are also very 

active in different fields (Helsinki Committee for Human Rights, University of Tuzla, 
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RECOM, Research- Documentation Center, Association of Journalists).  They all had 

chance to learn about our capacities and offer us cooperation.  

We hope to continue cooperation with Kvinna till Kvinna, because we think that we 

can fit in their future strategy. 

8. Evaluation 
Have you done any form of evaluation during or after the project? Why did you 

do it? What did you learn? Who did the evaluation? 

 

This project required good monitoring and we provided it.  In addition, all our staff 

had to be somehow included in activities, and we all knew how the process was going 

on.  That was reason why we did not make special evaluation.   

We were mostly interested for opinion of women who participated in our activities.  

For that reason, we ask them to fill in evaluation questionnaires after each activity, 

and then, project team was analysing it.  We got results that 93 % of participants was 

very satisfied with seminars.  They admit that seminars had big impact on them, and 

most of them wanted continuation and for seminars to include more people.    

9. Remaining comments 
What changes, success stories, unexpected results or challenges can you share 

with us? 

Our activities on peace building in past three years had big and positive impact on 

authorities and citizens of our City and surrounding.  Bijeljina is the only City in 

Republic of Srpska where on the building of City administration and other public 

institutions you can see the flag of Bosnia and Herzegovina.  The mayor of the City 

was elected thanks to voices of Bosniaks political parties.  His deputy, who is Bosniak, 

is not only a figure (like in other towns), he is active politician and when Mayor is 

absent (what is very often) he replace him in the full competence.  

Regarding this project, we shall underline two things, which surprised us in a positive 

way: 

 Among participants of our activities, we had women from different 

political parties, and different nationalities.  

We were afraid how they will accept all difficult themes they had to listen.  After two 

seminars, from someone who does not know them, was impossible to see difference 

between them, and we are especially proud that all this different women went 

together on commemorative walk.  

 On our seminar “Hate speech”, one of the lecturers was Mr. Enes 

Osmancevic, professor from University of Tuzla.  He talked very openly, and as 

example of hate speech he quoted Serb politicians (Karadzic, Dodik), but it was 



Kvinna till Kvinna  Project number: BA01SID02-10303 

9 
 

accepted by audience without any problems.  He was very good accepted by all 

women, and most of them agree that they would like to see him in Bijeljina again.  

10 Development of the organisation 
Look at your description of the future; 3.1 to 3.6 in the application, annex 1, 

and describe changes during the project time and why they have occurred. 

“Lara” will continue to work on dealing with the past and recognizing the truth about 

Bijeljina during the war.  It will be easier now, because we can count on women 

activists, created through this project, who will support all our activities.  

 

 

 

 

 


